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This letter of intent is the first step in a collaborative process to identify and support projects 
that advance your community’s plans and shared goals, as well as HCD’s funding priority to 
advance equity by improving the Vital Conditions. 

Project Name*
Please select a unique name that is different from previous HCD project names.
Character Limit: 100

Community Name*
Which HCD eligible community will benefit from the proposed work? 
Character Limit: 250

Proposal Summary*
Please provide a brief summary of the proposed work that you aim to complete in the next 
year. Describe how the proposed work will contribute to one or more of the following: 
1) building or maintaining place-based collaborative partnerships; 
2) assessing community needs; 
3) developing a community-driven plan; 
4) implementing a community-driven plan; and/or 
5) monitoring and evaluating progress toward community goals?   
Character Limit: 5000

Total Estimated Request Amount*
What is the total estimated amount of funding that you will seek from HCD? 
Character Limit: 20

Strategy Worksheet*
Please upload your Strategy Worksheet as a spreadsheet in .xlsx or .xls format (no PDFs 
please). Use of the HCD Strategy Worksheet is required. Please use the worksheet to outline 
the main strategies/sub-projects you intend to propose, a short description of each strategy, 
the expected impact of each strategy, and an estimated request amount for each strategy. You 
can access the template on the Partner Resources page on the HCD website
(https://healthycommunitiesde.org/partner-resources).
File Size Limit: 6 MB

https://healthycommunitiesde.org/partner-resources)

